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Approach and Scope of Work

Harder+Company Community Research is pleased to submit this scope of work to the Yolo County Local Child Care Planning Council to conduct a needs assessment of license-exempt child care providers in Yolo County.  The purpose of this assessment is to generate information about the characteristics of license-exempt child care providers in Yolo County; child care quality needs; and strategies to enhance program quality. By completing this needs assessment, developing a high level summary of findings, and engaging stakeholders in a discussion about key findings, the LPC will have more information to guide their work moving forward. 
Task 1.1 Finalize scope of work and develop work plan (April 2018). We will begin this engagement by holding a telephone meeting with LPC committee members to review the tasks in the proposed scope of work. We will also discuss and identify individuals for the key informant interviews.  Following the meeting, we will prepare a workplan that reflects agreed upon priorities and tasks. We will also schedule telephone meetings as needed with LPC members to review progress on the work plan and discuss project needs. 
· Deliverables: Final scope of work and work plan (April 2018)
Task 1.2. Conduct interviews with key informants (April-May).  We will conduct interviews with 8-10  key informants to gather information about the characteristics of license-exempt child care providers in Yolo County (including provider type, languages spoken, care arrangements, etc.); perceived needs related to child care quality; outreach strategies; and suggested approaches to enhance program quality.  Key informants may include staff from First 5 Yolo, Family Resource Centers, and the library as well as individuals from other organizations outside of Yolo County that have successfully engaged license-exempt providers in quality improvement efforts.  
Task 1.3.  Analyze data and prepare summary memo (June).  We will prepare a 1-2 page summary memo that highlights the key findings and themes from the interviews.  The memo will focus on actions that the LPC can take to engage license-exempt child care providers in quality improvement efforts.  We will share the key findings from the summary memo with LPC members in July and engage them in a discussion about opportunities to use this information moving forward.
· Deliverables: 1-3 page summary report + LPC meeting to share findings 
Budget

The total cost is $7,860.

